Determining ROI Metrics
In Emaill Marketing

How to understand the effectiveness of
your campaigns and set benchmarks to
improve them.
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Email Marketing Cycle

Plan /Create Target Test Deliver Measure Improve

» Identify all the key stages and unigue
aspects for your business

» Eachi pass through this process learn
something new

» Determine area where improvements will
increase ROI the most
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Email Marketing Cycle: PLAN

Plan /Create Target Test Deliver Measure Improve

» Determine objectives and goals
» Make a hypothesis
» Draw from non-electronic experiences
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Email Marketing Cycle: CREATE

Plan /Create Target Test Deliver Measure Improve

» | everage what youl have

» Creative can have minimal impact on ROI
» [reat it like valuable real-estate

» Integrate with your website
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Email Marketing Cycle: TARGET

Plan /Create Target Test Deliver Measure Improve

» Use existing customer groupings
» Think about activity groupings
Historical responses to your campaigns

» Segment based on frequency

How: often do they want communication from
you?
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Email Marketing Cycle: TEST

Plan /Create Target Test Deliver Measure Improve

» [he right answer is the one that produces
the best results. Trust the numbers

» Random groupings

» Demographic breakdowns for post-
campaign analysis
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Email Marketing Cycle: DELIVER

Plan /Create Target Test Deliver Measure Improve

» Think about time of day
» Event based triggers

» Format fior specific audiences
AOL
Hotmalil
Pine
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Email Marketing Cycle: MEASURE

Plan /Create Target Test Deliver Measure Improve

» Be a stats hound

» Setup Action capturing
Purchases
Downloads
LLeads

» Notice time delay to actions and results
— ExactLeads




Email Marketing Cycle: IMPROVE

Plan /Create Target Test Deliver Measure Improve

» Find the weaknesses and bottlenecks
Improvement will be largest in those areas

» Check results vs. hypothesis's
» Determine key ROI drivers
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Email Marketing ROI Drivers

» List Quality
Existing| relationship
» ROI Triangle. Opens > Clicks > Conversions
» The Quick Glance
» [Iiming
» SPAM
» Automation
» The Details
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ROI Driver #1: List Quality

» Baseline off Email Marketing success
» Affects on ROI: 15x

» Key Factors
Recency.
Demographic data
Messaging and Activity History
Size
Acquisition of data
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List Quality: Importance of the opt-in

publication’s

[ N ] This Week in Java Mondays

Aoweekly newsletter that provides readers with the [~ Sybscribe
Email Newsletters: Subscribe latest news, trends and product information relating
3 to Java development. Coverage includes: new
product highlights, industry news, and new book

101communications offers IT professionals a wide variety of email newsletter  spotlights.
options. Select as many as you like from the list below — this service is free of

charge.

XML Report Wednesdays

o To subscribe, please complete the fields below and indicate which
newsletters you would like to receive. All fields marked with * are A WEEklj,f nemwesletter, that delivers the latest news, ™ Subscribe

required. information, and expert analysis on the state of
* First Marme: #ML tools and technologies. Covers emerging
standards, new taols, and potential pitfalls in the
fast-growing *ML marketplace.

* Last Marme:

* Email; |
. Your email address iz used to send arder confirmation and to comnunicate to you about your
Country I subscription.
I

* Zip/Pastal Code: v [ sweould like to receive announcements regarding ather 101 communicstions products or
' services via email.

* Job Title: [ would ke to receive email messages with special offers from carefully selected,

f Other, please specify below: autside companies about key products and services,

Feturn to homepage Submit
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ROI Driver #2: Opens, Clicks and
Conversions

Opens - Clicks > Conversion

Improvement directly affects ROI

Open show you have an awareness

Clicks show a tacit interest (at least)
Sl Conversion means it worked
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ROI Triangle: Opens

Emails Open Rate Clicks Thruugh Conversion

Click
Emails Open | Opened To |.|I'II ue Click
Delivered § Rate | Emails 1 Rate
Open | Clicks
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ROI Triangle: Clicks

Camp. Click Conversion Financial Return
Costs Throughs

Cost Profrt/
Total % Cost  pepenue RO
Costs Per Per Loss

$23000f1%| 500 $400f 10%| 50| seeofl § 50000 | 217) ($13,000)
523,000 2% | 1000)$23.00 mmm | $100,000_ 4.:::._-
52 47,000

*Profit is calculated using a 20% margin on revenue
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ROI Triangle: Conversion

Opens Clicks

Conversion

Conversion needs to be

precisely defined
Lead
Sales
Download

Invest in the ability to
track conversions

Review historical data
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ROI Driver #3: The Quick Glance

» Reflection on how: people read email

From Hanz S o
Subject Line
Preview Pane

» Simple is better
» Reflected in opens




ROI Driver #4: Timing

» [ime of day
Avoid Inbox pile up
Create a grouping based on Time Zone

» Freguency specifications on opt-in
» Segmentations based on open time

» Action based triggers
Transition marketing into sales
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ROI Driver #5: No Hate

» SPAM complaints hurt your ROI
Negative customer experience
Awareness of violations

» Automated complaint systems

» SPAM issues are easily avoided and good for
the industry

» AOL produces vast majority of complaints
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Does SPAM afttect solid lists?

July August | September October | December | January = February March April
48.26 44.81 49.54 47.82 46.89 47 .52 47 67 47 63 47 .15
757 G.02 9.29 558 8913 8.28 10.2 8.18 7.78
1.07 0.72 1.16 0.83 0.52 0.55 0.69 0.565 0.31

—e—Open
—=— Clicks
Unsub

EmailLabs Newsletter History
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ROI Driver #6: Automation

» Best for procedurall tasks

» Integration withi CRM/SFA applications

» Dynamic message assembly

» Customer support call' center integration

» Automation is good timing

» ROI can come from finding hew: efficiencies
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Conclusions

Improvements can always be made
Ability to measure puts you in control ofi the

Enjoy the process  www.Exactleads.com
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