
TeamEx
Strategy Execution System

The only COMPLETE solution for 
both Strategy and Execution

Increase employee accountability and productivity.

Align management with your strategy and goals.

Reduce sales cycles.

Track  and improve employee progress and performance.

Create an environment for growth and motivation.

Facilitate communication and eliminate gaps.

Benefits of TeamEx:

Contact TeamEx:
Mark Ramirez
228 Hamilton Avenue, 3rd Floor, Palo Alto, California 94301
800.518.8652 x809 |  Mark@TeamEx.com  |  www.teamex.com

Your Complete Management Solution:
Competitors to TeamEx inexplicably focus on either Strategy 
(no value if not executed well), or Execution (creates a ship with
out a rudder). TeamEx is the only system on the market that 
provides both. Everything you need to get your team rowing 
in the same direction is included to deliver the results you need.

Key Performance Indicators (Dashboard)
Provides a quick, visual view of the progress you and other 
team members are making. 

Competitor Tracking
Add or view extensive information about each competitor and 
map their products against yours for better handling and future 
product design and positioning.

Tactical Goals
Supports ongoing goals, delegation, acceptance, & review.
Track all commitments managers have requested.

Problem Tracking
Troubleshoot project errors to prevent future repeats.

People Tools
Recognition, appraisals, development & succession planning.


