
BOOK SUMMARY 

_____________________________________________________________________________________ 
 

Not for redistribution. Licensed to members for their use only subject to the Member Agreement. 
 

p. 1 

 
 
 
 
 
 
 
 
 
 
 
 
 
OVERVIEW 
 

Developing Great Managers 
20 ‘Power Hour’ Conversations that Build Skills FAST 
 

by Lisa Haneberg 
 
 
Key things you will learn. 
 

• Why management training is important 
• Why a series of brief management training sessions is better than one long session 
• What the Power Hour training method is 
• How to plan and organize Power Hour sessions 
 
 
Overview. 
 

Managers are intensely busy professionals and lengthy training sessions just put them further 
behind and add to their stress. Consultant Lisa Haneberg and the American Society for Training 
and Development have developed an approach that avoids those problems 
 
About the Author. 
 

Lisa Haneberg is a consultant, speaker and author. Her areas of expertise include leadership, 
management and organizational and personal achievement. 
 
Access the Summary at No Charge. 
 

Just log in as a member at www.TrainingSummit.org then click Book Summaries on the left. All 
are available to read and most also include audio versions you can listen to as you commute. 
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